National Interagency Coordination Center
Incident Management Situation Report
Friday, June 18, 2010 — 0530 MT
National Preparedness Level 2

National Fire Activity

Initial attack activity: Light (125 new fires)
New large fires: 6 (*)

Large fires contained: 2

Uncontained large fires: ** 14

Area Command Teams committed: 0

NIMOs committed: 0

Type 1 IMTs committed: 1

Type 2 IMTs committed: 4

Nationally, there are 36 large fires being managed to achieve multiple objectives.

** Uncontained large fires include only fires being managed under a full suppression
strategy. **
Link to Geographic Area daily reports.

Department of Interior personnel are assigned to several locations in the Gulf of Mexico to assess and mitigate
impacts resulting from the Deepwater Horizon oil spill.

- A total of 495 personnel are assigned to the Fish and Wildlife Service at Delta, Breton and Bon Secour
National Wildlife Refuges, as well as Houma, LA and Mobile, AL.

- A total of 179 National Park Service personnel are assigned to Gulf Islands National Seashore, Jean Lafitte
Park and Preserve, Everglades National Park, Dry Tortugas, Biscayne National Park, De Soto National
Memorial and Big Cypress National Preserve.

Southwest Area (PL 4)
New fires:

New large fires:
Uncontained large fires:
Type 1 IMTs committed:
Type 2 IMTs committed:
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Tecolote, Santa Fe NF. IMT 1 (Van Bruggen). Fifteen miles northwest of Las Vegas, NM. Timber. Moderate
fire activity with torching and spotting. Numerous structures threatened.

South Fork, Santa Fe NF. IMT 2 (Templin). Twenty miles west of Espanola, NM. Timber. Very active fire
behavior with group tree torching and spotting. Municipal watershed impacted.

* Eagle Rock, Kaibab NF. IMT 2 (Nelson). Eleven miles northeast of Williams, AZ. Timber. Short upslope runs
with isolated group tree torching. Structures threatened.

Horseshoe, Coronado NF. IMT 2 (McBratney). Five miles south of Portal, AZ. Timber. Active flanking fire with
group tree torching.

Cutoff, Guadalupe Mountains National Park. Twenty-five miles southwest of Queen, NM. Brush. Smoldering.

Aspen, Gila NF. Twenty-six miles northwest of San Lorenzo, NM. Timber. Backing fire.



Ft Bliss 2, Las Cruces Field Office, BLM. Fifteen miles southeast of Las Cruces, NM. Brush and grass.

Moderate fire activity.

Paradise, Apache-Sitgreaves NF. Previously reported confine/contain incident. Sixteen miles southwest of
Alpine, AZ. Timber. Creeping. Last report unless significant activity occurs.

Red Fern, Santa Fe NF. Twelve miles east of Cuba, NM. Timber. Smoldering. Structures threatened.

Size

Pers

Incident Name St Unit | Size Chge % Est | Totl Chge | Crw | Eng | Heli stre N Origin
oamrs | Ctn | Ctn Pers 24 Hrs Lost CTD own
Tecolote NM | SNF 758 41 35 UNK | 563 13 14 5 5 0 2.9M FS
South Fork NM | SNF [ 9,791 517 30 6/24 | 500 -73 13 19 6 0 2.9M FS
* Eagle Rock AZ | KNF | 3,415 30 UNK | 316 - 10 9 4 0 400K FS
Horseshoe AZ | CNF | 2,960 98 25 7/10 | 141 -5 2 2 3 0 8.8M FS
Cutoff TX | GUP | 10,362 0 90 UNK | 118 =77 3 1 2 0 29M NPS
Aspen NM | GNF | 2,355 155 60 6/20 31 -1 0 0 1 0 NR FS
Ft Bliss 2 NM [ LCD | 4,979 | 1,900 60 6/25 | 115 9 4 2 1 0 500K BLM
Paradise AZ | ASF | 1,730 N/A N/A 2 - 0 0 0 0 6K FS
Red Fern NM | SNF | 103 0 94 6/18 10 0 0 2 0 1 620K FS
* Brown Two NM | N5S 607 - 100 - 0 - 0 0 0 0 3K ST

N5S — Capitan District, New Mexico State Forestry

Alaska Area (PL 3)

New fires:
New large fires:

Uncontained large fires:
Type 2 IMTs committed:

Eagle Trail, Tok Area Forestry, Alaska DOF. IMT 2 (Allen). One mile south of Tanacross, AK. Spruce and
tundra. Recent rainfall has moderated fire activity.
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Popavich, Fairbanks Area Forestry, Alaska DOF. Previously reported confine/contain incident converted to

wildfire. Seven miles northwest of Healy, AK. Black spruce. Structures threatened. No further information

received.

Toklat 2, Tanana Zone, BLM. Limited perimeter control incident. Started on state land 25 miles southwest of

Nenana, AK. Black spruce and tundra. Creeping and smoldering. Structures threatened.

Applegate, Tanana Zone, BLM. Limited perimeter control incident. Started on state land 25 miles northeast of

Manley Hot Springs, AK. Black spruce and mixed hardwoods. Smoldering. Structures threatened.

Bull Creek, Upper Yukon Zone, BLM. Previously reported limited perimeter control incident. Seventy miles

north of Eagle, AK. Spruce and timber litter. Monitor status. Last report unless significant activity occurs.

Sischu 2, Tanana Zone, BLM. Previously reported confine/contain incident. Sixty miles south of Tanana, AK.
Mixed spruce and tundra. Minimal fire behavior. Last report unless significant activity occurs.




Sischu 1, Tanana Zone, BLM. Previously reported confine/contain incident. Fifty-five miles south of Tanana,
AK. Mixed spruce and hardwoods. Minimal fire behavior. Last report unless significant activity occurs.

Hog River, Tanana Zone, BLM. Previously reported confine/contain incident. Sixty miles west of Bettles, AK.
Mixed spruce and tundra. Minimal fire behavior. Last report unless significant activity occurs.

* Twomile Creek, Alaska Fire Service, Galena Zone. Confine/contain incident. Started on FWS land thirty-five
miles north of Ophir, AK. Black spruce. No further information received. Last report unless significant activity
occurs.

* Paradise Fork, Tanana Zone, BLM. Confine/contain incident. Eighty miles southwest of Tanana, AK. Black
spruce and brush. No further information received. Last report unless significant activity occurs.

Reindeer River, Southwest Area Forestry, Alaska DOF. Previously reported confine/contain incident. One mile
north of Iditarod River, AK. Black spruce. Minimal fire activity. Last report unless significant activity occurs.

Sheenjek 2, Upper Yukon Zone, BLM. Previously reported limited perimeter control incident. Started on FWS
land 47 miles southeast of Arctic Village, AK. Black spruce and hardwood slash. Interior smoking. Last report
unless significant activity occurs.

Yukon Slough, Upper Yukon Zone, BLM. Previously reported limited perimeter control incident. Thirty miles
northwest of Eagle, AK. Black spruce, hardwood slash and brush. Moderate fire activity with running and
torching. Last report unless significant activity occurs.

Size | g Est | Totl cF:)r? o Strc $$  [Origin
Incident Name St | Unit Size Chge 9€¢ | crw Eng | Heli 9
24 Hrs Ctn Ctn Pers | 24 Lost CTD Own
Hrs
Eagle Trail AK | TAS | 17,934 0 89 UNK 238 -68 6 0 5 0 13M ST
Popavich AK | FAS 1,200 5 UNK 0 - 0 0 0 0 221K ST
Toklat 2 AK | TAD | 188,807 0 N/A N/A 19 -14 0 0 1 2 1.2M ST
Applegate AK | TAD | 17,446 0 N/A N/A 5 0 0 0 1 0 2.3M ST
Bull Creek AK | UYD | 41,911 N/A N/A 0 - 0 0 0 0 NR BLM
Sischu 2 AK | TAD | 2,741 --- N/A N/A 0 - 0 0 0 0 NR BLM
Sischu 1 AK | TAD | 1,433 --- N/A N/A 0 - 0 0 0 0 NR BLM
Hog River AK | TAD | 1,111 - N/A N/A 0 0 0 0 0 NR BLM
* Twomile Creek | AK | GAD | 5,489 - N/A N/A 0 - 0 0 0 0 2K FWS
* Paradise Fork AK | TAD | 1,550 - N/A N/A 0 - 0 0 0 0 NR BLM
Reindeer River AK | SWS | 1,420 - N/A N/A 0 - 0 0 0 0 14K ST
Sheenjek 2 AK | UYD | 1,381 N/A N/A 0 0 0 0 0 NR FWS
Yukon Slough AK | UYD | 2,666 - N/A N/A 0 - 0 0 0 1 NR NPS




Southern Area (PL 1)

New fires:
New large fires:

Uncontained large fires:
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* Patan, Texas Forest Service. Started on private land thirty miles southeast of Marfa, TX. Brush and Juniper.

Active fire behavior.

* Patan-Brite, Texas Forest Service. Started on private land twenty-nine miles southeast of Marfa, TX. Brush
and Juniper. No further information received.

Woodcrest, National Forests in Florida. Twenty miles northeast of Lake City, FL. Timber. Creeping and
smoldering. Precipitation occurred over the fire area yesterday.

Size 0 Pers .
Incident Name St Unit | Size Chge & Est | Totl Chge | Crw | Eng | Heli stre $$  |Origin
Ctn Ctn | Pers Lost CTD | Own
24 Hrs 24 Hrs
* Patan TX | TXS | 1,200 90 |6/18 | 37 1 3 0 0 NR PRI
* Patan-Brite TX | TXS | 400 80 |6/18| 35 1 2 0 0 NR PRI
Woodcrest FL | FNF | 175 0 98 |[UNK | 10 0 0 3 0 0 17K FS
Squirrel Island FL FLS 300 0 100 |--- 0 -3 0 0 0 0 NR ST
FLS — Florida DOF
Eastern Great Basin Area (PL 1)
New fires: 7
New large fires: 0
Uncontained large fires: 1
Delle, Salt Lake Field Office, BLM. Five miles south of Delle, UT. Brush. No new information.
Size % Est | Totl pers Strc $$ [Origin
Incident Name St Unit | Size Chge 0 Chge | Crw | Eng | Heli 9
Ctn Ctn | Pers Lost CTD | Own
24 Hrs 24 Hrs
Delle UT | SLD | 350 95 [UNK | NR 0 1 0 0 15K BLM

Predictive Services Discussion: The potent low pressure system that was over the West will move into the

western Great Lakes today, with another weaker low pressure system lingering on the West Coast. Strong

winds will develop across the northern Great Plains with breezy conditions across southern California, Arizona,

and the southern Great Basin. Thunderstorms, some with limited moisture, are possible in southeast New

Mexico and eastern Colorado.

ink to Predictive Services Outlook products.




Mlnutes Today's discussion is from the NEW

OR SAFETY Fireline Leadership Category.
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Leaders Intent

Introduction:
In fast-moving, dynamic situations, top-level decision makers cannot always incorporate new information
into a formal planning process and redirect people to action within a reasonable timeframe.

We provide leader’s intent so people closest to the scene of action can adapt plans and exercise initiative
to accomplish the objective when unanticipated opportunities arise or when the original plan no longer
suffices.

Leaders’ intent is a crucial element of effective operations because it reduces internal friction and
empowers subordinates — even when chaotic conditions prevent the chain of command from
communicating effectively.

& Leader's intent is a clear, concise statement about what people must do to succeed in their
assignments. It delineates three essential components:

e Task - what is the objective or goal of the assignment?
e Purpose — why the assignment needs to be done.
e End state — how the situation should look when the assignment is successfully completed.

& Within the framework of the defined end state, leaders can develop plans that include incident
objectives, priorities, strategies, trigger points, and contingency plans.

Discussion Points

e How were you most recently provided leader’s intent?

e Describe a situation where leader’s intent was utilized to adapt and achieve the desired end
state.
e Describe a situation where leader’s intent was not clear.

e Discuss how to gain leaders intent if it is not initially provided.

References Incident Response Pocket Guide (IRPG) page ix

Wildland Fire Leadership Development Program

Leading In the Wildland Fire Service

Have an idea? Have feedback? Share it.
ONLINE | MAIL: 6 Minutes For Safety Task Group ¢ 3833 S. Development Ave * Boise, ID 83705 | FAX: 208-387-5250

6 Minutes Home




Fires and Acres Yesterday

AREA BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 4 4
Alaska

ACRES 1 1

FIRES 1 1 2
Northwest

ACRES 0 0 0

FIRES 22 1 23
Northern California

ACRES 6 0 6

FIRES 5 26 1 32
Southern California

ACRES 0 517 5 522

FIRES 0
Northern Rockies

ACRES 0

FIRES 5 2 7
Eastern Great Basin

ACRES 4 0 4

FIRES 0
Western Great Basin

ACRES 0

FIRES 3 4 1 8
Southwest

ACRES 1,905 33 3,306 5,244

FIRES 1 3 2 6
Rocky Mountain

ACRES 0 0 25 25

FIRES 3 3
Eastern Area

ACRES 1 1

FIRES 1 39 40
Southern Area

ACRES 70 410 480

FIRES 2 14 103 6 125
TOTAL

ACRES 70 1,909 968 3,336 6,283




Fires and Acres Year-to-Date

AREA BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 40 33 6 293 143 515
Alaska

ACRES 237,747 25,548 22,783 566,681 93| 852,852

FIRES 16 9 64 43 132
Northwest

ACRES 204 69 120 49 442

FIRES 2 1 545 50 598
Northern California

ACRES 1 0 8,786 11 8,798

FIRES 7 50 3 2 768 115 945
Southern California

ACRES 2 5,059 14 2 8,770 224| 14,071

FIRES 300 4 0 1 88 67 460
Northern Rockies

ACRES 2,477 17 760 0 707 149 4,110

FIRES 7 43 2 2 102 17 173
Eastern Great Basin

ACRES 14 437 1 0 607 24 1,083

FIRES 29 1 3 15 1 49
Western Great Basin

ACRES 21 15 0 47 0 83

FIRES 273 113 4 38 240 334 1,002
Southwest

ACRES 2,137 10,655 33 29,151 26,742 29,339, 98,057

FIRES 145 69 3 9 111 77 414
Rocky Mountain

ACRES 2,308 674 3,051 600 10,922 2,255| 19,810

FIRES 614 19 19 7,297 444 8,393
Eastern Area

ACRES 2,707 3,920 26 72,984 4,278 83,915

FIRES 502 43 21 14,119 410 15,095
Southern Area

ACRES 32,123 1,577 128| 197,157 16,911| 247,896

FIRES 1,866 358 108 101 23,642 1,701 27,776
TOTAL

ACRES 41,973| 254,679 34,919 52,690 893,523 53,333/1,331,117

Ten Year Average Fires 36,435
Ten Year Average Acres 1,356,267

*** Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. ***




Prescribed Fires and Acres Yesterday

AREA BIA BLM FWS NPS ST/OT USFS | TOTAL

FIRES 0
Alaska

ACRES 0

FIRES 0
Northwest

ACRES 0

FIRES 4 1 5
Northern California

ACRES 641 535 1,176

FIRES 0 4 1 5
Southern California

ACRES 25 676 8 709

FIRES 0
Northern Rockies

ACRES 0

FIRES 0
Eastern Great Basin

ACRES 0

FIRES 0
Western Great Basin

ACRES 0

FIRES 1 1
Southwest

ACRES 1,923 1,923

FIRES 0
Rocky Mountain

ACRES 0

FIRES 1 1
Eastern Area

ACRES 1 1

FIRES 0
Southern Area

ACRES 0

FIRES 0 1 8 3 12
TOTAL

ACRES 25 1,923 1,317 544 3,809




Prescribed Fires and Acres Year-to-Date

AREA BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 11 11
Alaska

ACRES 21,497 21,497

FIRES 6 54 6 1 98 165
Northwest

ACRES 2,582 8,367 1,867 11 17,088 29,915

FIRES 1 20 16 19 7 218 281
Northern California

ACRES 10 347 21,696 34 697 7,642 30,426

FIRES 9 10 1 15 218 253
Southern California

ACRES 1,262 1,493 73 1,434 2,337 6,599

FIRES 72 23 99 8 25 158 385
Northern Rockies

ACRES 2,325 3,873 25,262 1,240 920 17,246 50,866

FIRES 17 6 4 25 43 95
Eastern Great Basin

ACRES 1,689 2,745 505 1,374 9,585 15,898

FIRES 3 2 1 6 12
Western Great Basin

ACRES 68 1,395 83 238 1,784

FIRES 27 16 7 4 95 149
Southwest

ACRES 1,575 16,094 4,749 887 56,866 80,171

FIRES 34 55 109 18 49 135 400
Rocky Mountain

ACRES 1,727 6,315 23,841 2,484 6,300 19,528 60,195

FIRES 47 238 24 1,348 159 1,816
Eastern Area

ACRES 62,783 36,882 5,511 83,158 57,783 246,117

FIRES 15 179 67 8,771 1,105 10,137
Southern Area

ACRES 2,705 73,108 68,948 254,681/1,101,599|1,501,041

FIRES 202 197 672 147 10,251 2,235 13,704
TOTAL

ACRES 73,707 38,015/ 193,038 79,776 370,061/1,289,912|2,044,509

*** Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. ***

Additional wildfire information is available through the Geographic Areas at http://gacc.nifc.gov/.




Canada Fires and Hectares

Provinces Fires Hectares Fires Hectares
Yesterday Yesterday Year-To-Date Year-To-Date
British Columbia 162 1,089 269 3,278
Yukon Territory 0 0 50 140,163
Alberta 368 687 812 6,317
Northwest Territory 0 0 78 39,737
Saskatchewan 65 1,808 204 177,747
Manitoba 106 3,993 196 26,994
Ontario 248 903 594 12,327
Quebec 130 84 403 162,685
Newfoundland 8 23 21 24
New Brunswick 63 84 106 108
Nova Scotia 171 415 243 462
Prince Edward Island 0 0 2 5
National Parks 12 11 24 667
Total 1,333 9,098 3,002 570,514
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